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Malaysia's Spearheading Learning &
Development Solution



As a spearheading learning and development company,
we want to be the preferred organization and platform
for providing growth and development for people to
discover their fullest potential.

LIFEWORKS CONSULTING
Lifeworks Consulting has been spearheading learning
and development in Malaysia for the past 15 years.
Founded by a group of likeminded people who share a
passion for continuous learning and believe that every
human being has great potential and capable of
achieving everything they set their minds to. We
evaluate, design, and deliver custom courses,
workshops, and training events to assist individuals and
organizations in achieving their goals. 

People
Transformed

1208+ 

Public
Programmes

28+ 

35+ 
Clienteles

Online
Courses

19+ 

Our priority is to provide solution for organizations in
inspiring and assisting individuals and teams to create a
high-productive, energetic and healthy workplace. We
seek to empower and engage people within the learning
community which will inspire and fulfills their curiosity.

Our Mission

Our Vision

Our Commitment

Lifeworks believes that learning should be enjoyable, professional, and affordable. We are committed to

provide high-quality learning experiences for all level of people. In accomplishing these standards across all

of our learning programs, we practice four essential values (LIFE):

Numbers Speak for Themselves!

Leadership through Learning

Inspiring  to Motivate

Feeling to Influence

Equality among People

IT'S ALL ABOUT YOU!



Why 

Deliverance

We provide interactive courses led by knowledgeable
trainers who are experts in their fields. Rest assured that
we only include the best trainers for our programs

Hybrid Learning Concept 

We provide informative, collaborative and engaging
online learning in addition to the traditional approach.

Tailored Training  Solutions,
Delivered Cost-Effectively

We engage participants through our
signature programs, as well as public
and customized training tailored to
your organization. We strive to make
learning as unique as you are.

Partnership

Like you, we are constantly learning
something new. Join us in
collaboration and let’s learn together.

Continuous Review after
Program

Peter Drucker once famously said,
“What gets measured gets
improved.”

Our Solutions 

Public Training

In-House Training

Public training courses are also available
at Lifeworks for any organization who
wants to train their staffs, but in smaller
number. 

In adjusting to clients' needs we can
conduct any training anywhere including
the client's office.

Learning & Development Consulting
We can help you shape your learning
organization and design comprehensive and
impactful learning curriculums and processes.

Soft-Skills Training
Sending your business team to our soft-
skills training, which will be handled by
our trainers from diverse specialty fields,
would add tremendous value to your
organization.

Our solutions bring results in an impactful and progressive experience that provides you with a return on investment
in knowledge. 

Learning Process Outsourcing (LPO)
With Lifeworks we can give your businesses
more options to choose from by offering a
range of services to fill gaps as they arise.

Training Needs Analysis (TNA)
Identify the gaps between the current skill level
and what is required to achieve and sustain
business objectives from our experts.

Team Coaching
We also provide team coaching for your
talents to identify potential in your team
members and transform your leaders to
build thriving resilient teams.

E-Learning (menimba.com)
menimba.com is our own online learning
platform that offers simple and effective access
to online courses from recognized experts and
educators.

IT'S ALL ABOUT YOU!
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Forming is a stage at which
group of people come
together to accomplish a
shared purpose.

Our Methodology 

Adjourning is stage when the
team has accomplished what

it was charged to do and goes
through the process of

dismantling itself.

ADJOURNING FORMING

STORMING
Storming is a stage which
involves disagreements about
mission, vision and approaches
which at this stage where team
members will get to know each
other.

PERFORMING
Performing is the stage when

the team has come together
as a group and is operating at
a high level of efficiency and

accomplishing the task it was
charged with.

NORMING
Norming is a stage where the
team has consciously or
unconsciously formed
working relationships that are
enabling progress on team’s
objectives.

TUCKMAN'S
MODEL

EXPERIENTIAL
LEARNING

Concrete
Experience

(Having an experience)

Active
Experimentation

(Trying out what  you
have learned)

Abstract
Conceptualisation
(Learning from experience)

Reflective
Observation
(Reviewing on experience)

Kolb's Diagram

Experiential learning is the process of learning through experience, and is best defined as “learning by doing”.
Through this approach, each learner has unique experiences that will involve them physically, mentally, and
emotionally.  Learners are better to apply ideas and knowledge taught in the classroom to real-world issues when
they are involved in hands-on experiences and reflection. This can be best described as per Kolb’s diagram. The
process of experiential learning aids in performance enhancement, learning, and development.

Tuckman's Model is a model used to describe how teams develop as it describes the stages in a team's development
which comprised of forming, storming, norming, performing and adjourning. Facilitators will make use of Tuckman's
Model by providing participants with resources about each stage and what it means for them as a team member.
They can also include exercises that will assist participants in determining where their team is in its development
process, what stage it needs to move into next, and how they can assist their teammates in getting there. The more
prepared they are for each stage of development, the less likely they are to encounter problems along the way.

Tuckman's Model



STRATEAM
STRATEGIC TEAM DEVELOPMENT

What is STRATEAM?
Strategic Team Development is designed to give corporate participants an in-depth understanding on the
importance of team unification and cohesiveness in their organization. This experiential indoor/outdoor team
development course may be used in full to provide a comprehensive review of problem-solving and teamwork
knowledge for the participants. Each module is designed to be highly interactive and participatory, using a
combination of techniques, including group planning and discussions, small teamwork activities and teamwork
strategizing. For our STRATEAM session, we offer a variety of training concepts (indoor/outdoor) with
different categories from half-day to three days training program according to clients' needs.

Motivation
Our instructors will implement

many motivational-based
activities which would help the
participants to understand the
needs and benefits to become

a motivationally driven worker in
an organization. 

Teamwork
Every activity offered in the
module will be centred on

promoting teamwork
efficiency among

participants, allowing them
to learn the strategy of

working together.

Trust
Most of the activities provided will

focus on building deep trust
between participants. A company

that can instill a great sense of trust
in its employees is capable of

resisting the storms thrown by the
competitors.

Communication
The activities will concentrate on
improving participants'
interpersonal communication skills
so that they can communicate
effectively with their colleagues.

Leadership
Our activities will implement
a leader-follower interaction
in group based activities
which will prepare the
participants to become a
creative, resourceful and
strong leaders.

Creative Thinking
One of the most important things
that participants will learn from the
module activities will be creative
thinking

Objective

Objective of  STRATEAM?

IT'S ALL ABOUT YOU!



"LEARN CPR, SAVE LIVES"
Our company is committed to providing a secure and healthy working environment for any corporate
organization or business owner who is passionate about educating their staff about saving lives. In light of the
increasing number of workplace accidents and emergencies, we offer a solution by providing the company
with a complete detailed First Aid, CPR, and AED training that will equip them to become the certified first
aider in their organization.

Training Implementation

THEORETICAL & PRACTICAL
LEARNING APPROACH

PRACTICAL ASSESMENT WRITTEN ASSESMENT CERTIFICATION

Our medically certified
trainers and facilitators will
train participants the
fundamentals of First Aid, CPR
& AED skills training using the
latest training equipment
technology.

Following the comprehensive
training, participants will be
required to put their
knowledge to the test by
implementing the training
results under the observation
of our trainers and facilitators.

To increase the effectiveness
of our learning outcomes, we
also provide a written
assessment for participants, in
order to help them retain the
knowledge of saving lives
during an emergency.

Upon the completion of both
practical & written
assessments, the participants
will be given a certificate of
proficiency. Lifeworks also
provide a yearly retraining or
refresher training in order to
help the participants to retain
the knowledge.

IT'S ALL ABOUT YOU!



What is SoCET?
LIFEWORKS' unique Science of Creative Thinking (SoCET) program was designed with the obstacles that
working people encounter as they transition into the next stage of their careers in mind. The program is aimed
to provide these adults with the 'Creative Thinking' abilities they will need to face the problems of the 21st
century. A practical approach combined with experiential methodology distinguishes this program as a one-
of-a-kind creativity training for all levels of people in an organization.

Learn how to tap one’s inner
subjective resources to use their gift
of creativity, ability to innovate,
wisdom in decision making,
effectiveness in performance, and
willpower to succeed.Develop powerful techniques for

generating new ideas and creating
innovative approaches for problem-
solving and decision-making.

Increase enthusiasm and
productivity, creative talents, and
commit to the process of continuous
innovation essential to foster future
growth.

Focused on personal growth,
leadership skills and creative thinking
techniques presented through
experiential learning.

Course Outline

IT'S ALL ABOUT YOU!



The present and future developmental needs for executives/ managers
ascertained by identifying how many and what type of executives will be
required in the organisation at present and in future.

IDENTIFYING DEVELOPMENT NEEDS

APPRAISAL OF CURRENT VIEWS AND PERCEPTION OF TALENT:

INVENTORY OF EXECUTIVE MANPOWER

DEVELOPING DEVELOPMENT PROGRAM

A qualitative assessment of the participants in the organisation is made.
Then, the performance of every executive is compared with the
standard expected of them.

An analysis of such inventory shows the strengths and also discloses the
deficiencies and weaknesses of the executives in certain functions
relative to the future needs of the concern organisation.

Such tailor-made programs of development focus on individual needs
such as skill development, changing attitudes, and knowledge
acquisition

What is LEAP?
Leadership Executive Advancement Program (LEAP) is a Lifeworks' game-changing leadership
development program that aims to unlock hidden leadership traits in new employees and young
executives who will eventually fit into leadership roles within the organization. Through LEAP,
employees will have a better knowledge of the organization's goal by understanding the 4 ways of
leadership; Personal Mastery, Mental Models, Shared Vision, and System Thinking. It is guaranteed
that when employees complete our leadership training, they will leave with a concrete action plan to
ensure that they are implementing the learnings back at work and becoming a successful manager.

Executive Development Process
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Our Clients
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Our Memories
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List of Other Trainings

Communication &
Interpersonal Skills at

Workplace

Cyber Security Root Cause Analysis Digital Marketing

Basic Ergonomics

Improve your communication
skills with us to preserve a strong

unification among colleagues.

As organizations increase their online
footprint, cybersecurity training

becomes necessary. Our Cyber Security
training will prepare employees to

recognize and prevent cyber threats.

Our Basic Ergonomics training will
teach you to evaluate and control work

place conditions that cause or
contribute to musculoskeletal and

nerve disorders.

Root Cause Analysis is an essential core
in an organization's continuous

achievements. Our certified trainers can
teach you wide range of approaches  to

uncover causes of problems.

In this era of digital modernization,
there are many new revolutionized

digital marketing strategy that many
employees should know and learn.

Business Simulation
Workshop

Tranquility Acres of Diamond

Science Technology
Engineering & Math

With our unique and impactful
business simulation approach, your

employees will be able to get a grasp
on the foundation of entrepreneurship. 

With STEM as our primary training,
we strive to provide solutions to

bolster innovation and improve local
organizations' competitiveness.

Tranquility is one of our stress
management training programs that

specializes in exposing the
employees and managers the true

meaning of work-life balance.

Acres of Diamond will provide youths
with the opportunity and resources to
explore agriculture sector in order to

instill the passion and encourage them
to explore in that field. 

Conduct Employability
Enhancement

A practical and dynamic training
program designed to help fresh

graduates equip themselves with all
the necessary skills and tools needed.

IT'S ALL ABOUT YOU!

https://asq.org/quality-resources/root-cause-analysis/tools
https://asq.org/quality-resources/root-cause-analysis/tools
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